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I Digital Government — The Singapore Model

Warm Welcome to our Webinar.
This is the first training session on
Digital Government.

Thanks to Tadafur for organizing this event
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I Digital Government — The Singapore Model

We would like this webinar to be useful, interactive and productive.
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IAbout Me (Briefly)

tadafiir

@/ Singaporean, married

MSc (IT), University of Glasgow

@, Involved in various projects on e-government from 1988-2010 (different government domains
Finance, Customs, Education and various capabilities such as programming, business analyst,
program management, architecture, customer and vendor management)

@ Government Enterprise Architecture (2011-2013) and Oman eGovernment Strategy (2013-2014)

Consulting on digital transformation (2015 till today) for governments and businesses
(Developed Digital Strategy for MMO in Singapore early 2019)

@ Consulting for new start-ups (2017 till today)
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I Course Overview

With the increasing influence of digital technologies, governments all
over the world have to transform their business processes, data,
services and applications.

This course gives the broad aspects for a successful government digital
transformation, with successful examples implemented in Singapore.
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I Course Objectives

1- Provide clear
understanding on the
need and importance
of government digital
transformation

3
2- Share the Singapore
Model on successful
approaches and
projects in digital
government
implementation

3- Motivate participants
to initiate their own
digital government
innovations.

tadafur
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I Possible Benefits

Understand the importance of digital
transformation for governments
Identify the important factors for a successful
digital transformation
Appreciate the need for a clear digital
transformation strategy development

86 Identify the main stakeholders in the digital
transformation

ETD

Understand that digital transformation requires @r@
more than just the use of latest technologies

’
~

g Understand the successful Singapore Model.
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Course Outline

m Introduction to Digital Government
ﬂ The Digital Transformation Journey for Singapore
Key Elements of Government Digital Transformation

m Digital Government Strategy — Start of the Transformation

m Capability Development and Management

ﬂ Technology Management for Transformation
Business Process Innovation
n Public-Private Partnerships

m Governance — the Transformation Driving Force
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I Agenda
0)
02

03

tadafiir

About Singapore

Defining Digital Government / Smart Government

Singapore Digital Transformation Journey

Discussion: Successful Factors for Digital Government

Overview of Singapore Digital Government Model

Q&A Session
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I 1 - About Singapore

It is necessary to know a bit of Singapore.

e Anisland, city and country — known as “The Little Red _
Dot” R R

* A bustling cosmopolitan city with modern
infrastructure, world-class living environment,
surrounded by historical buildings, and landscape
gardens

 Total land area of 710 square kilometres (95 km wide
and 35 km high)
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I 1 - About Singapore

It is necessary to know a bit of Singapore.

* An island, city and country — known as “The Little Red
Dot”

* A bustling cosmopolitan city with modern
infrastructure, world-class living environment,
surrounded by historical buildings, and landscape
gardens

* Total land area of 710 square kilometres (50 km wide
and 27 km high)
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I 1 - About Singapore

According to a legend, the 14th century Malay prince Sang Nila Utama landed on the
island across the sea from Riau. After landing on that island, Utama spotted a beast that he
mistook for a lion. Subsequently, he renamed the island “Singapura”, meaning “Lion City”.
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I 1 - About Singapore

* At first the Indonesians and Malaysians were
around Singapore and the other Riau islands.

* In 1819, the British were given the rights to
govern Singapore as a trading port. Then the
others arrived — Chinese, Indians, Arabs and

Europeans.

* Singapore became part of Malaya (ruled by
the British).
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1 - About Singapore

* Singapore established as a regional trading port. Ships between East
(Indonesia) and West (India, Gulf Arab, and Europe), and between
North (Vietham, China) and South (Australia), have to pass thru
Singapore.

e The number of immigrants increased drastically since late 1800s.
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I 1 - About Singapore
* By 1900s, there were many Chinese, Indians, Arabs including the local Malays and

Indonesians. Europeans / Eurasians were a minority.

* Japanese invaded Singapore/Malaya in 1942. Japanese surrendered back to the British
in 1945.

* 1959 — Malaya independence from British rule
* 1965 — Singapore became an independent republic

* This is the start of massive transformation
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1 - About Singapore

* Although it gained
independence, Singapore has
no natural resources. It only
has its trading port.

* We realized that our people
is our main assets. We have :
to get the different races to Indian
work together.
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1 - About Singapore

Because Singapore is small without any natural resources, the country embarked on progress and
development based on the following key principles:

Diplomatic Ties . .
Unity of its people

with neighbouring countries,

regional nations and other world

leader

Different races, different religions,
different languages.

A

Qo

o

=

Education

Economic Pursuit English as a common business
language; in addition to basic

Increasing GDP and exports education for all children

Infrastructure Development

Roads, sewerages, housing, schools,
hospitals

tudufd?“ © Copyright 2020 | Strategiz Consulting Pte Ltd St rh t egi_z

CONSULTING



1 - About Singapore

Over a short time, Singapore landscape, social and financial sectors changed
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1 - About Singapore

And even more redevelopment ...
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1 - About Singapore

The small country is also known for its ‘gardens in the city — a beautiful, clean, and very safe place to live
with the least-corrupted government.
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I 1 - About Singapore

Over 3 decades, Singapore became the regional hub with international reputation for a few “first” titles :

one of
the best

airlines
Healthcare
top the e-

government

rankings Finance & -
Investments

busiest

ort
P Trade & Logistics SINGAPORE
t:iipb;it | Transportation

Education &

Research
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I 1 - About Singapore

Singapore has been consistently acknowledged as a global business hub:

Political Stability & Excellent Governance
Reputable Financial, Logistics, Healthcare &
Education Centres

Reputation of Integrity, Competency and Efficiency

Modern & Reliable Infrastructure
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I 2 - Defining Digital Government / Smart Government

* There is no standard definition

* While e-government focuses on delivering services using ICT, it is not a complete,
holistic approach

* Digital government uses digital technologies in delivering end-to-end integrated
government services, policies and processes

* The OECD defines digital government as “the use of digital technologies, as an
integrated part of governments’ modernisation strategies, to create public value”
and that it “relies on a digital government ecosystem comprised of government
actors, non-governmental organisations, businesses, citizens’ associations and
individuals which supports the production of and access to data, services and
content through interactions with the government.”
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I 2 - Defining Digital Government / Smart Government

* Smart Government is about using digital technologies, data and accompanying
business processes to improve the government’s public engagement process, its
planning and decision making process, and its development and maintenance of
assets and services

* “is about using technology to facilitate and support better planning and decision
making. It is about improving democratic processes and transforming the ways that
public services are delivered. It is a new way of governance relying on information
and communication technologies and it is citizen centric, data driven and
performance focused.” — |Gl Global
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I 2 - Defining Digital Government / Smart Government

Digital / Smart Government is about improving government stakeholders’ values through
digital means

Trust

Open &

Progress Transparent

Government

Security & Stability Fair & Just
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3 - Singapore Digital Transformation Journey

There were a number of strategies that shaped what Singapore is today.

ICT drives
Government-private value
ICT drove innovation & economic
ICT drove Whole-of-Government competitiveness
ICT drove Public Service integration
Public Sector excellence
efficiency eGov 2015

e-Government iGov2010 »

 Action Plan I &II > (2011 - 2015)

(2006 - 2010)
(2000 - 2005) Focus on collaboration
« Integration of data, within and outside
 Online service delivery process and systems for Government
(1,600 e-services Government agencies
deployed)

» Automation of public
service

» 300 mobile government

« Integrated services services deployed

» Basic IT infrastructure
and data hubs
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I 3 - Singapore Digital Transformation Journey

The latest Singapore Digital Government Plan.
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I 3 - Singapore Digital Transformation Journey

Some of the lessons learned are: Governance

o

Capability Policies
Developmen & Laws
Go ment

[ ]
g Employees )
Programs / Education
Projects

vern
1

Strategies
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4 - Discussion: Successful Factors for Digital
Government

-

ke

What are your thoughts and ideas?

N
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I 4 - Discussion: Successful Factors for Digital Government

To me, the following are the main successful factors:

Government
as a Service

Governance

®
main
successful
factors
® ® Capability —
Integrated Employees,
Strategy / Citizens,

Plan Businesses
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5 - Overview of Singapore Digital Government Model

The Singapore Digital movement is our national response to digital transformation. The government
has established the following:

Singapore Digital Economy Framework for Action —
defines the why, how and what of digital
transformation

Digital Government Blueprint — describes the digital
initiatives and standards for the SG government

Digital Readiness Blueprint — describes the roadmap for
digital capabilities for citizens and workers

SMEs Go Digital — lists the key steps and initiatives for
SMEs

Industry Transformation Maps (in progress) —
transformation maps for 23 sectors

Y=
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I 5 - Overview of Singapore Digital Government Model

tadafiir
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\\\ Enablers
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Goal

SINGAPORE AS A
LEADING DIGITAL ECONOMY WHICH
CONTINUALLY REINVENTS ITSELF

Ul cceuceare |
Priorities

DIGITALISING INTEGRATING INDUSTRIALISING
INDUSTRIES ECOSYSTEMS DIGITAL

Accelerate Grow Singopore’s Developing the
digitalisation of competitiveness next gen digitol
existing sectors by fostering new indusiry as on

ecosystems engine of growth
enabled by digital

RESEARCH & INNOVATION

POLICY, REGULATIONS & STANDARDS

PHYSICAL & DIGITAL INFRASTRUCTURE
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5 - Overview of Singapore Digital Government Model

DIGITAL SG:D GET READY!
READINESS
BLUEPRINT

(T

EY
Digital to +
the Core

Prime Time To

GO DIGITAL

Gwonmodvmooo s @ sure thing for SMES e ocnonmo

1 I‘I ENHANCED

malllas COMPETITIVENESS b e ‘
4 /’-l@’ OUTCOMES
2.l 3. < o
[) \ 8 < e
INCREASE UNDERSTAND ' s
PRODUCTIVITY CONSUMER
BEHAVIOUR

é
® @ ® STREAMLINE
BUSINESS PROCESSES

23 :
INDUSTRIES / :
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I 5 - Overview of Singapore Digital Government Model
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I 5 - Overview of Singapore Digital Government Model

Digital Government
Blueprint

2 PRINCIPLES
GOVERNMENT

Digital to Serve with
the Core

3 STAKEHOLDERS

6 OUTCOMES

6 STRATEGIES

()
LY
&
/ Building common digi \

& data platforms
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5 - Overview of Singapore Digital Government Model

e Having ready access to affordable,
. inclusive and trustworthy infrastructure D

DIGITAL ACCESS é

DIGITAL LITERACY ¢ Having the motivation and skills to use

digital technologies with confidence

¢ Using technology to achieve a better

quality of life (e.g. convenience in day-
to-day activities, better social and o
* Framework developed based on studies economic outcomes)

of other countries’ definitions of digital

inclusion and dlgltal literacy, including the Y Being = positive online influence
UK, US, Australia and Hong Kong

Digital readiness also encompasses:
OIS

Y o “’ﬁ@‘“ @

Protecting against and mitigating the negative impact ~ Connecting communities by leveraging opportunities
of technology (e.g. cyberbullying and social isolation) afforded by technology (e.g. on digital platforms)
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5 - Overview of Singapore Digital Government Model

todafir

As Singapore embarks on Strategic National Projects to build a Smart Nation, it is critical that
Singaporeans should be digitally enabled to participate in and benefit from these projects. Beyond
what is already being done, every Singaporean, especially those at greatest risk of being excluded,
such as the elderly and those in the lower-income segments of the population, should have four
basic digital enablers:

A mobile device Internet A bank A national
with network access account with digital
connection card facility identity

L
]
i
]

[}

(]
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5 - Overview of Singapore Digital Government Model

tadafiir
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Industry Digital Guide

Understand w -
an the digitalis 1 roadmap

Pre-approved Digital Solutions /
Digital Advisory and Consultancy
Provides SMEs Gain access to digital technology
with step-by-step ' and advisory services

advice on the digital
technologies to use
at each stage of
their growth
by sectors

Projects to Uplift Whole Sectors
Fnjoy naw growth thrnugh partnering

large companies and industry leaders

Skills Framework
Raise employees’ digital skills

© Copyright 2020 | Strategiz Consulting Pte Ltd
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I 5 - Overview of Singapore Digital Government Model
6,

MENETHEOR BEALTH BEYOND HEALTHCARE : BEYOND HOSPITAL :  BEYOND QUALITY
TO HEALTH TO COMMUNITY TO VALUE
H EALTH CARE I N D U STRY To help and support To enable Singaporeans to ¢ Togive every Singaporean
Singaporeans to lead : receive appropriate cane in the i the bestvalue, while keeping
healthiar lives. i community and closer to home. oUr system sustalnable,

TRANSFORMATION MAP
————

Championing a healthy nation with our people -

Hald * Provide multiple pathways to attract mid-career
to live well, live long & with peace of mind JOBS & SKILLS - - locals to enter healthcara
To attract more 'I"I L4 * Dovelap community nursing and provide more
localz and b 4 upgrading opportunities for community nurses
AL TRENDS IN HEALTHCARE develop new é A 2 £ * Redesign jobs and enhance skillz upgrading to build
H . u = skills for L ~ a future-ready workforce
geing nereasing fower ising
population chronic diseass workforce healtheare g earg t " -
burden grawth costs
- 4 i a s PRODUCTIVITY + Sireamline workflows for healthcare workers to focus
' Work botter, W g a a ™ more on .pa.tierzt care .
work smarter 1 + Scale assistive equipment and cost-effective
] technologies to lighten work especially for the
= 1 ageing workforce
CURRENT HEALTHCARE WORKFORCE AND FACILITIES - ll

# Intreduce innovative and patient-centric solutions,

r‘" @ a . 9 INNOVATION and deploy in new hospitals
T 61000 PEOPLE Partner with * Encourage meaningful private sector
l Nurses, Doctors, Administrative staff, industry to participation in service delivery through the Primary
Allied health professicnals (AHPs), Ancillary staff, develop Care Metwork scheme for GPs and Build-Own-Lease
Support care staff, Pharmacists, Dentists tomorrow's for Nursing Homes
it solutions

* Lza tel:hm:.lagg,l to empower patients in care
* Digitise madical records & connact all healthcare

2001 . 26 189 -

Polyclinics, GP and E Public and {  Community hospitals, nursing
dantal clinlcs . private hospitaks : homes, day care contres,

ot ' BETTER SKILLS, BETTER WORK, BETTER CARE

LT Ty
LU
EassmssmmEn

ER Eii." ill
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5 - Overview of Singapore Digital Government Model

Sea Transport Industry Transformation Map

= Busiest transshipment port in the world today and handles more than 30 million TEUs per year

= |ntelligent and automated future port with a handling capacity of up to 65 million TEUs

= Supported by digital platforms such as Next Generation Vessel f"\ A1
Traffic Management System to ensure efficient, safe and flipcny ipuind P ek

secure port operations

= Next generation port services hamessing potential of
digital technologies

$4.5 Billion

increase in value-added

e el
olEo

= Maritime Singapore has more than 140 international shipping groups today
= Comprehensive ecosystem of maritime services including classification societies,

maritime law, marine insurance and shipping finance

= Expansion of maritime cluster and its interlinkages with adjacent industries More than
(e.g. commodity trading, logistics) will create a vibrant future marketplace 5 0 0 0
= Attract new players including maritime 1 '
good jobs created

technology startups and solutions providers
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I 6 - Q&A Session
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Thank You

For queries or clarifications, please contact Us.

% info@tadafur.com

X

+968-24298668

) &

3
g
g

https://tadafur.com/

¢

m n g @tadafur
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